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	ABOUT
[bookmark: _Hlk94788130][bookmark: _Hlk129077201]KEITH KEATING
[image: ]Spanning an illustrious two-decade career in learning and development, Dr. Keith Keating stands at the forefront of educational innovation. As a University of Pennsylvania lecturer, the acclaimed author of the award-winning guide The Trusted Learning Advisor, and a Chief Learning and Talent Officer for BDO, he partners with leading Fortune 500 companies to shape the future of corporate learning.
A transformation from a high school dropout to a distinguished doctorate holder from the University of Pennsylvania, Dr. Keating's journey is a testament to the transformative power of learning. His four degrees are not just credentials, but beacons of inspiration, illuminating the path from potential to achievement.
Dr. Keating's advocacy goes beyond mere words; he embodies the principle that learning is the engine of professional ascension and organizational excellence. With a deep-seated commitment to nurturing talent, Dr. Keating's approach is more than a profession—it's a calling. He not only encourages continuous growth but also designs the strategies that turn lifelong learning into a strategic advantage for individuals and companies alike.
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DECEMBER 5, 2024
[bookmark: _Hlk174694626][bookmark: _Hlk178028532]Organizations are increasingly recognizing the importance of fostering a culture of lifelong learning. The traditional approach to corporate training, often characterized by one-size-fits-all solutions, no longer suffices.
This Leadercamp offers a fresh perspective on how learning advisors can become indispensable partners in an organization's growth and adaptability. By emphasizing the role of a learning advisor as a trusted consultant, we’ll redefine the dynamics between L&D professionals and the business leaders they support.
In this Leadercamp, The Trusted Learning Advisor, Chief Learning Officer at BDO and Academic Director for the University of Pennsylvania's CLO doctoral program, Keith Keating draws upon more than 20 years' experience in the Learning and Development (L&D) industry to help learning advisors to elevate their practice and enhance their value within the organization.
PARTICIPANTS WILL:
Learn strategies to establish and nurture trust with their stakeholders.
Identify and address skill gaps within their organizations.
Discover how to strategically align their learning and development programs with the overarching goals of the organization.
Understand how to effectively communicate with stakeholders and understand their needs and perspectives.
Gain insights into both technical expertise and soft skills that are necessary for excelling in their role and adding value to their organization.


[image: ]PREPARING FOR 
THE LEADERCAMP
The Leadercamp Guide can be used as a tool for facilitators and participants to get the most out of a Leadercamp experience. It includes an overview of what will be covered in the Leadercamp, information about the presenter, and suggestions for different ways you and your team can learn together or individually. Each guide concludes with application and reflection prompts to apply what you've learned.
[bookmark: _Toc48909870]About This Guide
This guide will help you prepare for and facilitate the program THE TRUSTED LEARNING ADVISOR. The purpose of this guide is to help you generate a dialogue among participants and apply key concepts from the presentation to your own learning objectives. The guide can be leveraged effectively for both large and small groups.
[bookmark: _Toc48909871]The Audience
This program is for executives, managers, supervisors, and line staff. Ideally, the materials should be presented in a group setting, where the responses of others can be discussed and shared.
Watch As a Team
Prior to the Leadercamp, Zoom links are set up in Percipio. To host the Leadercamp for your team with Zoom, clink on the Zoom link for the Leadercamp so that it's ready to start on your screen. Then start a Zoom meeting, share your screen, and when you get asked what you want to share, choose the browser window with the Leadercamp ready to play. Select Share and enjoy! Be sure to contribute to the discussion in the chat feature.
For Individual Viewers
Watching alone this time? No problem. Click on the Zoom link in Percipio for the Leadercamp and begin watching. Get the most out of the event by participating in the conversation via the chat feature and by taking notes. And don’t forget to ask any questions you may have during the Q&A session.

APPLY WHAT 
YOU’VE LEARNED
Answer these questions to reflect on the Leadercamp and reinforce the ideas, practices, and strategies you’ve learned.
What were your key takeaways from the Leadercamp, and how do you plan to apply them in your role as a learning advisor?
How has your perspective on the role of a learning advisor evolved after attending the Leadercamp?
What strategies did you learn to establish trust with stakeholders, and how do you plan to implement them in your organization?
Can you identify any skill gaps within your organization, and how do you plan to address them based on what you learned in the Leadercamp?
[image: ]How have you adjusted your approach to align your learning and development programs with the overarching goals of your organization?
What insights did you gain into the technical expertise and soft skills necessary for excelling in your role as a learning advisor, and how do you plan to develop those skills further?
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